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Part 1
Write a 200+ word discussion post responding to the prompt below. 
Most of the recent articles about trust state that we can learn how to develop trust -- it is a skill that we can refine. If that is true, then having the ability to build confidence in a virtual setting will set you apart from others.
i) What is the NUMBER ONE component to developing trust with someone or a business you will never see? 
Trust is the acceptance of the truth or capability of somebody or something. In business, trust is a building where a trustee brings out the company on behalf of its members. According to (Lewicki et al. 2000.), faith is a readiness to act on others' activities or conclusions. For someone to trust another person is only based on the party's rules and according to the recognized relationship's experiences.  Trust comes in two different ways, which are professional and personal. Personal relationships mainly focus on the social or relationship itself while professional relationship deals with work. There are several ways to build trust in someone or business, including honesty, keeping your word, admitting a mistake, and showing your feelings (Riquelme et al., 2014).  

ii) What is the ONE thing that an online business can do to lose your trust for a very long time?
Placing an order online for a specific product already means that I have decided to purchase it as the buyer. The worst blunder that an online business can make in delivering a wrong product that does not meet the specification I placed. Besides providing the faulty product, the seller can give a damaged product. These two are enough reasons for me to lose trust in their services. 
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Part 2A
Identify a person at work who has lost trust in you or the relationship between the two of you is significantly damaged. Think about the relationship, when the trust was destroyed, and the causes for that loss of confidence.
1. Describe the relationship when trust between the two of you was the highest.
I had a friend who happens to be my workmate, she works as a manager in our company, and I happen to be supervisor, we had a good relationship, and we trusted each other and nothing, or no one could tear the trust apart. We were free to each other, and we could share everything regarding work or personal life as we used, to be honest with each other, so nothing seemed new to both of us, and that's how our trust was.
2. Explain what happened to decrease the level of trust this person had in you.
One day we had a small fight as we all know it is normal for human beings to have misunderstandings, I happened to say something very personal and most painful to her, and that made her lose all the trust in me as she thinks I'm not a right person to keep secrets and that I might have shared her story with other people. Still, I have never, but how can I convince her that what she's accusing me is wrong.
3. What efforts have you taken to restore the trust? Have these efforts been successful? Explain.
I have tried as much as I can to restore the trust I once had with my friend, and firstly I have apologized to her as many times as I could. Secondly, I have created distance to avoid seeing me every time it might refresh the wounds, and thirdly I have given her the time she needs to think and heal from the pain. I have seen my efforts be successful, and that has given me high hopes of getting back with my friend and having the trust we once had; even if it takes time, I'm willing to wait.
4. Now, develop a specific plan of how you can begin to rebuild the trust this person has in you.
Firstly avoid bringing up the incident other than an apology. Secondly, after apologizing, I give her time to think about it. Thirdly I need to be open and honest and tell her what led to my mistake; fourthly, I avoid discussing my issues and my friend's to other people, fifthly I have to approach my friend with total sincerity in me regardless of the reason, be it good or bad the fact remain I did hurt her and also avoid gossips at all cost. Lastly, I give her time as they all say time is magic, and it can do wonders; however long it might take, provide it with time.


Part 2B
Now, focus on a business-to-business relationship. Thinking about your current employer or previous employer, identify when the company took action that caused a loss of trust with another company OR when another company did something that caused your company to lose confidence in the other company. 
1. Describe the relationship when trust between the two companies was the highest.
 My employer had complete trust in his friends' company. Having undergone the same childhood, he and his friend did everything as if they were one. Our company deals in soft drinks production while the other deals in sales of manufactured food products. As a producer, our company would always avail and distribute soft drinks to the other company at friendly prices. This was the routine, and every employee understood the procedure of distribution. No one ever thought that such a business and personal relationship could be destroyed and wholly shuttered. 
2. Explain what happened to decrease the level of trust one company had in the other.
One day, the sales company owned by the boss's friend failed to make payments in time. The friend took it upon himself to assume that our boss would understand his situation due to their personal history. It was not the company's fault since things were not going on well market-wise. This was only but the first incidence. Some months later, the same incidence occurred, and the boss took it upon himself to inquire about the friend's allegations. This was the birth of distrust between the two friends since it was a lie. The friend had used the money in another investment and lied so that he cannot make payments. After detailed research, it was noted that even the first incidence was not entirely a market failure. 
3. Develop a specific plan for how the company that caused the damage in trust can repair that relationship with the other company.
The sales company managed by our boss's friend can repair the distrust by addressing the behavior that resulted in the doubt. Besides, since the friend was responsible for the conduct, he should apologize and explain our boss's violation. The two can further negotiate expectations from one another and agree on an operation if the boss decides to forgive him and give his company another chance. Finally, they can also establish evaluation procedures upon which they both can agree upon. 





Part 3: 
The myth of charismatic leaders
The article by Joseph Raelin highlights the attributes of a charismatic leader. Most characteristics of a charismatic leader are considered limiting factors to selecting an effective leader as most are excluded as host candidates for leadership positions. Many people believe that leaders are born and not made. The problem, according to Raelin, is that there are no enough of such people. Therefore, many of the people in leadership positions are created. 
The article provides an enlightening aspect of leaders. Charisma is excellent, but many tend to overuse and abuse the gift. Charismatic leaders exhibit divine qualities and abilities to formulate and articulate an inspirational vision. Besides these characteristics, a charismatic leader tries to get the symbolic accouterments of a savior's role. 
Effective followership
This article by Robert Vacchio highlights the limit to which a leader can go to gain followers. The report points out that it is difficult for anyone to influence people quickly and directly in a leadership position. They're also people with abilities to control and neutralize a leader's influence. Further discuses in the article are popular fictions about leadership and followership, the dimensions of following, styles of followership, and ways of developing and maintaining effective followership. 
Followership refers to the actions of people in the subordinate role. This article by Robert points out how leaders should treat and react to their followers. Leaders need to understand that people in subordinate positions can also lead and easily sway others against the leader. Through understanding followership, its styles, dimensions, and importance, leaders can effectively implement their leadership roles. 
 Upside of favoritism
This article by Peggy Drexler is about how bosses treat their juniors. As seen in most companies and business organizations, most bosses like some employees better than others. T may be due to their performance or only source of information. Peggy states that over 92% of senior managers have witnessed favoritism in employee promotions in the article. The article explains how favoritism can change and make employees improve their performance above and beyond.  
Favoritism is the act of giving unfair preferences to a person or a group of people at others' expense. It has its advantages to bosses and the favored group but demoralizes the unfavoured group. I agree with Peggy that selected employees would heighten their performance and improve self-esteem, but only if it is done based on performance and productivity. 
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Part 4
Followers and Followership
Leaders and managers are responsible for running an organization. Leaders lead people while managers ensure the proper distribution of resources and finances in the organization. Since it is difficult to find a person best suited to be a leader and a manager, followership is made. In business administration and management, the successful operation depends on the coordination of leaders and their followers. A follower is an individual who trails other individuals based on their ideas and beliefs. Followership, on the other hand, is the ability of a subordinate to follow their leader. Good followers are reliable and dependable people who leaders can rely on and count on. Any person can learn the art and science of an effective leader by becoming a consistent and dedicated follower. One can better understand the concept of followership by understanding the qualities of a fair and effective follower, styles of following, and followers' types. 
A good and useful follower possesses loyalty, a team player, competence, dedication, honesty, and positivity. An effective follower has the public capability of working well with other team players, the strength of character to prosper without stout grade, the ethical and emotional steadiness to pursue organizational goals, and the craving to take part in a team effort. According to (Kelley 1988), an effective follower has four essential qualities: self-management, commitment, competence, and courage. The study adds that these qualities are the qualities of an effective leader. Through the research of past, present, and future leaders, Kelly concluded that the most efficient leader could only be cultivated from an organization's employees. The company's success depends on the type of leader and the employees' willingness to follow their leaders. Therefore, the readiness to accept tasks and have good regards for peers can make an employee an effective follower and, in turn, an effective leader. Generally, influential followers use expert power in strengthening their position. A follower with higher intelligence and personality trait like dependability contributes to higher performance. 
The style of followership also contributes to building an effective follower. Steve Kelly (2009) identified followership styles such as alienated, conformist, pragmatic, passive, and exemplary followership. Alienated followers generally have high critical thinking levels and can be influential leaders but often disengaged from the organization and their tasks. These followers always give reasons why team proposals should not move forward. Conformist followers are active members of an organization. They are the YES people and are ranked lowest on independent performance and critical thinking but ranked highest on active participation. They also demonstrate commitment and are averse to conflict. Pragmatist followers are referred to as 'middle-of-the-road survivors.' They are usually mediocre performers who present and ambiguous images. Pragmatists have an average level of engagement and offer a moderate level of critical thinking.
Last but not least, passive followers are non-active participants in organizational situations. These followers are considered to lack a sense of responsibility and independent thinking and are uncritical. Inactive followers always listen and do what their bosses say. Finally, the exemplary followers are the most influential members of the organization. Such members are active and critical in decision-making. They get along well with leaders and peers for the benefit of the organization. Furthermore, followers can be grouped as subordinate, valued contributors, politicians, and partners (Chaleff, 2016). 
Generally, leaders conduct detailed observations on subordinate behavior and performance from which they allocate leadership positions. The type of followership and the styles give leaders and bosses the best personality of their subordinates who best fits the situation. Associates equally with interest in leadership follow leaders with charismatic characteristics. 
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Part 5
Analysis of a leader – PAUL WILLIAM WALKER
Paul W. Walker was an American actor and filmmaker. He was born on 12th September 1973 in Glendale, California State. He spoke English and German, as well as other languages such as Swiss and Irish. His dad, Paul William Walker the Third, was a cesspool worker and did farming amateur, whereas his mother, Cheryl, did fashion modeling.  Paul had two brothers Cody and Caleb, and two sisters Ashlie and Aimee. He spent most of his young life in the Los Angeles Sunland’s. After he graduated from the Village Christian School in 1991, he joined Southern California College, studying marine biology. 
Paul's acting career started way long when he was two years old. He first appeared in a television commercial as an infant to advertise pampers. Besides, at his later age, he appeared in several other commercial television advertisements. At this early age, it was clear that Paul Walker was assuming leadership in the entertainment industry. In 1984, he appeared in several CBS school break series films, including the Highway Heaven, Throb, and the Boss. He gained fame in the year 1993 when he appeared in the movie 'The Young and the Restless' with which he was nominated the lead actor in the Youth Film Awards. His light further brightened when he acted 'the retaliator' and famous movie series 'the fast and the furious' together with Vin Diesel, an icon in action and adventure movies of the 21st Century.  Walker repeated Brian O'Conner in the film, which has received several awards and has become an excessive gossiping film. Other selling films featuring Paul as the main actor included Brick Mansion, District 13, Pawn Shop Chronicles, and Eight Below. In 2013, he passed away. On their way out of the Walker's Charity event, Paul and Typhon Haiyan drove a Porsche, who bumped into a concrete lamp post in Hercules Street in Valencia, California. The two died of trauma and mixed results of burns. Besides the usual cases, the official death report indicated drugs and concluded that the cause of the accident was overspeeding. A large number of family friends and stars circulated testimonials of Paul on the internet. In an acceptable ceremony at Forest Lawn Memorial Park, his ashes we buried.  To remember him, a documentary book, 'I Am Paul Walker,' was recorded. Up-to-date, the Fast and the Furious family, including the millions of fans worldwide, still miss his presence in the film. Since his death came as a shock to his family, his father pressed charges against das estate for wrongful death claims of automobiles that both Walker and Rhodas mutually owned. Besides his father, his daughter equally pressed charges against Porsche, claiming that the Porsche Carrera GT had many imperfections. It was unreliable poisonous, dangerous. As time went by after Walker's death, the family, which was in constant denial, realized that all the accusations held them back from moving on with their lives. Since the cases made no difference, and the police report was already out, they foregone the cases, and eight years down the line, he remains to be a memory to not only his family but to Hollywood and the entire film industry as well.  
As a film actor and a professional car racer, Walker was a great leader and an executive. He possessed all the qualities of an efficient follower at an early age that put him at the forefront of the film and entertainment industry. As an actor, he focused his attention on becoming a role model to the young and the capable. He had traits such as courage, integrity, humility, focus, and a positive attitude. In many of his latest films before his demise, he depicted a courageous personality. The films were full of energy and tension, incredibly the fast and the furious movie series. Although courage is a good quality of an effective leader, the willingness to take risks made him undertake a care race in an uncontrolled environment and resulted in his death together with his friend's life. For instance, his character in the fast and the furious movies and was humble and brave. He was always faithful to the team's course and listened to what Dominic (Vin Diesel) said to him. 
Further, as discussed earlier in his early childhood life, Paul was born a leader. So, what did he do to accelerate his career using those qualities of leadership? He was always focused on his future career as a filmmaker. Imagine for a second that all you ever wanted has been given to you, money, time, education, knowledge, talent, experience, friends, and family. What would you do with this? One great leader answered that staying positive and dedicated to your character is the key to outstanding achievement. This is just one of the things Paul stuck to in his entire life and career. In most of his films and appearance, he presented a leadership character that spoke of positivity, and this is how he quickly emerged prominently in the entertainment industry. 
As many say, influential leaders are born and not made—this one of the few that are maintained and strengthened by making through exposure. Paul William Walker the Third ensured that Paul Walker (IV) gets the necessary direction that led to his success and dominance in the industry. The few qualities discussed in the text can be copied and implemented in administration by leaders to effectively guide their followers and modeling them to become amongst the world's most known and recognized leaders. 

